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Proposed 2026 Budget

Bottom Line Up Front

• $2.718M proposed operating budget

• Continues best practices employed in 2025

• Continues to build the operating reserve implemented in 2025

• Continues to work down debt

• Delivers on promise of funding National Liability Insurance for all State Societies
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Select the QR Code using your smart phone 
to access budget documents on Share File



Proposed 2026 Budget

Assumptions / Key Drivers
• Flat revenue / zero membership growth (26,011 regular members as of 1 Jan 2025)

• Program Priorities

• Eliminate debt / reliance on Line of Credit

• Maintain Management Reserve (“Rainy Day Fund”)

• Fund National Liability (including black powder) Insurance

• Museum operations to be funded by SAR Foundation

• Facts of Life

• Increase in expenses (biggest divers: cost of magazine / higher page count, utilities)

• Labor cost increases (offset by attrition / new higher replacements)
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Proposed 2026 Budget

Membership / Applications Drive Operational Revenue

• As we continue to use prior 1 January membership data Regular/International/ 
Junior Members Retention needs to continue to be focus 4

13-year  
year-over-year trend



Proposed 2026 Budget

New Member Applications
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• Total 2025 membership 
thru Aug is up ~300 
applicants over the past 5-
year average

• Driven by April half-price 
sale

• Gives optimism if we 
successfully drive 
retention



Proposed 2026 Budget

Supplemental Applications
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• Receipt of Supplemental 
applications at 6-year low

• Driven by cost of 
application (function of 
staff time to process) & 
backlog



Proposed 2026 Budget

Proposed Budget (Income)
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2026 Projected Revenue

Total Dues Revenue $1,523,000

Total Application and Supplemental Fee $621,000

Net merchandise operations 255,000     

Total Investment Revenue $160,000

Total Other Revenue $159,000

$2,718,000

Total Dues Revenue
$1,523,000 (56%)

Total Application and 
Supplemental Fee Revenue

$621,000 (23%)

Net merchandise operations
255,000 (9%)

Total Investment Revenue
$160,000 (6%)

Total Other Revenue
$159,000 (6%)

2026 PROJECTED REVENUE



Proposed 2026 Budget

Proposed Budget (Expenses)
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2026 Budgeted Expenses

Magazine $280,000

Library $188,000

Occupancy and Maintenance $164,160

General and Administrative $947,336

Genealogy $548,000

Education $293,000

Replacements, Renewals, Special 

Maintenance (IT)

$115,000

250th Program Initiatives $80,000

Debt Service & Lease $20,500

$2,635,996

Reserve $82,004

Total $2,718,000

Magazine
$280,000 (11%)

Library
$188,000 (7%)

Occupancy and Maintenance
$164,160 (6%)

General and 
Administrative $947,336 

(36%)

Genealogy
$548,000 (21%)

Education
$293,000 (11%)

Replacements, Renewals, 
Special Maintenance (IT)

$115,000 (4%)

250th Program 
Initiatives $80,000 

(3%)

Debt Service & Lease
$20,500 (1%)

2026 BUDGETED EXPENSES



Proposed 2026 Budget

2023 - 2026 Comparison
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• Revenue continues to decline 
with membership and dues

• Increased New Member 
Applications resulting from “dues 
sale” and 250th interest

• Offset by decrease in receipt of 
supplemental applications 

• Decrease in cost of goods sold 
(overhead)

• Additional product offerings

Essentially flat

• Increased Record Copy requests 
(250th interest)

• Offset by decrease realized 
magazine advertising revenue



Proposed 2026 Budget

2023 – 2026* Comparison
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* 2023/2024 Actuals
* 2025/2026 Budgeted

• Labor category; .5 FT Finance shared w/SAR; Salary increases
• Nat’l Liability Insurance
• Large Increase in ShareFile Expense

• Labor cost reduction (no reduction in staff) 
w/salary increases factored in

• Publishing cost • Increase in utilities
• Decrease in building maintenance

• Marketing increase

• Salary decreases
• Expense increases• Salary increases



Proposed 2026 Budget

Line of Credit (LOC)
• Anticipated LOC balance at year end anticipated to be between $300,000 - $325,000

• Initiatives undertaken by past TG’s and budgeting best practices are showing results
• Pay down LOC at beginning of Year
• Belt tightening

• Policy remains in effect – any
excess revenues remaining @  
EOY go to reducing debt

• Investigating other options to
increase revenue and improve
cash flow

• Best practice: LOC is a tool to
facilitate cash flow and emergencies
• Should not be used to fund 

operational budget
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Proposed 2026 Budget

Prioritized Unfunded Requirements
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Color Key
Red indicates Foundation Related
Black indicates Operations  
Accounts 
Blue Indicates Special Purpose 
Operating Fund



Proposed 2026 Budget

Motion to approve Proposed 2026 Budget

• The Executive Committee moves that the proposed 2026 budget in the amount of 
$2.718M as presented be approved by the Trustees.
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Proposed 2026 Budget

Questions?
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Proposed 2026 Budget

Backup
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Proposed 2026 Budget

Budget Drill Down
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Double Click to 

Open



Proposed 2026 Budget

Membership by Category (as of 1 Jan 2025)
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